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Financial Times: Former Glencore traders launch metal trading platform

Open Mineral is latest effort to disrupt commodities sector

The marketplace is an atfempt fo bring commodities into the digital age and lower the transaction costs of
physical trading © Bloomberg

JULY 4, 2017 by: Henry Sanderson and Neil Hume in London A group of former Glencore traders have
announced plans to launch an eBay-style marketplace for metals, the latest attempt to shake up the way
commodities are bought and sold.

Open Mineral aims to connect miners with customers such as smelters by offering a cloud-based platform on
which the two sides can negotiate and sign contracts.

“Physical commodities have been traded in the same way by the same companies for decades,” said Boris
Eykher, chief executive of Open Mineral and the former chief financial officer at a Glencore-owned zinc
producer in Kazakhstan. “Just as eBay revolutionised retail purchasing by bringing buyers and sellers together
directly, we aim to do the same for the physical commodity producers.”

The marketplace, which will go live in August, is the latest attempt to bring the world of commodities into the
digital age and lower the transaction costs of physical trading, which is still mostly done using paper
documents.

This year, Simon Collins, former head of metals at the trader Trafigura, is set to launch a Singapore-based
online platform for producers, consumers and traders of commodities to negotiate contracts.

In May, Martin Abbott, the former head of the London Metal Exchange, launched a digital platform for metals
trading.

Large commodity traders are also testing blockchain — the electronic ledger originally built to underpin
bitcoin markets — as a way to settle deals in the oil market.
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Open Mineral will focus on the raw form of metal, which is called concentrate. It will allow miners to put up
tenders for their concentrate directly to end users, initially focused on zinc, lead, copper, gold and silver.
While refined metal is priced according to standard global London Metal Exchange contracts, raw metal
concentrate varies in grade and quality.

Commodity traders such as Trafigura and Glencore make money by buying concentrate from mines then
blending and refining it before offering it to customers. That allows them to arbitrage price differences
between markets and take advantage of sudden pockets of demand.

Open Mineral aims to allow smelters and miners to capture more value from concentrate by providing
transparency on what is available, said Mr Eykher.

“It does not replace personal relationships but technology helps you run things easier and capture more
value,” he said. “In today’s world to help concentrate move from Latin America to China there are emails with

intermediaries. A lot of that is unnecessary.”

Open Mineral will also provide trade services such as transportation, surveying, assaying and insurance, Mr
Eykher said. It will only be open to miners and smelter and not to third-party traders.
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New York Times: Ex-Glencore traders aim to cut out middlemen with online concentrate
platform

A group of former traders from commodity house Glencore are set to launch an online platform on
Wednesday that allows mining companies and smelters to cut out the middlemen and save cash on deals for
concentrates.

Open Mineral already has commitments from several major parties to use the online marketplace and plans to
start actual trades once it gains a critical mass of members, probably in August or September, said Chief

Executive Boris Eykher.

Smelters and miners could potentially boost returns by millions of dollars by dealing directly in the
concentrate market, which is inefficient and opaque, he added.

"That's where the intermediaries are making the biggest margins and that's where the mines and smelters are
losing the most money," Eykher said.

He says the potential market for the platform in copper, zinc and lead concentrates is about $50 billion. This
excludes concentrates produced by miners that have their own smelters.

Miners and smelters will post tenders on the online platform, get offers from counterparties and agree deals,
paying a fee to the platform, which is being financed by its partners.

Eykher, who was chief financial officer at Glencore-owned zinc producer Kazzinc, acknowledges that it will
take time to build up activity on the site, with the initial transactions small spot deals.

"It will take time for the platform to start operating because we need to have both parties. There are about
1,000 mines and smelters and we will knock on the door of each of them," he said.

Annual concentrate deals are already agreed for 2017, so the platform will target spot and 2018 contracts,
which are due to be negotiated later in the year.

While refined metal is largely standardised and priced on global metals exchanges, the content of
concentrates vary sharply due to a wide range of byproducts and impurities.
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Metal Bulletin: Ex-Glencore traders eye a piece of $50 billion metal concentrates market
with new trading platform

A group of former Glencore traders have set their sights on disrupting the often opaque world of metal
concentrates trading with a new platform, aiming to digitise tenders and procurement and cut out dominant
trading houses in the process.

Launching online platform Open Mineral on July 5, the Zug-based group led by former Kazzinc cfo Boris Eykher
and Glencore asset management executive Ilya Chernilovskiy, is taking aim at what it says is potentially a $S50-
billion-per-year market.

Open Mineral looks to replace the role of the trader in matching producers and consumers of metal
concentrates by their diverse requirements and allowing users to negotiate TC/RCs, penalties, payables and
prices online.

"We see digitalisation going on all around the world — take taxis with the Uber, take Amazon or eBay — stock
trading is now on online platforms — all of these things become more efficient with digitalisation," ceo Eykher
told Metal Bulletin, "In terms of concentrates the way they’re being traded is the same as decades before — it
makes sense to bring them into the modern era."

"What we are doing, we are solving the problems of miners and smelters, that’s the only reason they are
interested in the product. It's not only about excluding the intermediary, we're also trying to simplify their
lives," he added.

Indeed the company has already succeeded in finalising trade through its alpha testing site and has received
significant interest from industry players, Eykher said ahead of the launch.

"So far the miners and smelters have been overwhelmingly positive —it’s about them making more money,"
Eykher said.

If Open Mineral is to succeed in the digitalisation of metal concentrates trading, it will be where others have
so far failed to make significant inroads, but Eykher is confident that the team’s experience in the business and
the opaque, complex nature of metals concentrates trading makes the market ripe for change.

Eykher and Chernilovskiy, who have self-funded Open Mineral, are joined by Diego Molina and David Gomez,
who both managed zinc and lead positions, blending and traffic for Glencore in Peru and will focus on Latin
American business.

Gary Livshin has also signed up, while Paul Robinet will soon link up from Bluequest and the company is
looking to hire in Asia.

"We come from the industry we have been managing both mines and smelters, we’ve seen a lot of trading
activity and we have experience in a variety of situations," Eykher said.

The idea for Open Mineral was born in the wake of the 2014 commaodities crash, when plummeting exchange
prices for copper, zinc and other industrial metals saw producers slash CAPEX and take a hard line on labour

negotiations.

"I was the cfo of Kazzinc and when prices dropped, similarly to many other companies you go through
optimisation, slash restructuring and you realise how difficult it is to reduce the costs even by a couple of
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dollars a tonne — it frequently comes down to either reducing people or reducing capital expenditures,"
Eykher said.

"Miners and smelters are leaving a tremendous amount of capital on the commercial side, while squeezing
themselves on the asset side," he added.

Discounting vertically integrated companies, Chinese mines and trader-owned assets, Open Mineral estimates
its focus on copper, zinc, lead, gold and silver concentrates to be a $45-50 billion market.

The company is open to new technologies, including smart contracts using blockchain for trade finance, but is
currently focused on making sure the platform works and on generating spot business.

"We are just moving the business to the 21st century, there is an absolute guarantee that if it is not us
someone else will do it," Eykher said.
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Thomson Reuters: Zurich-based startup incubator opens with Open Mineral

On July 5, Thomson Reuters Labs celebrated the official launch of its Incubator, a program that provides select
startups with office space, mentoring and access to Thomson Reuters (TR) data and technology capabilities.
And while the Incubator is certainly in early stages itself, the team is proud to have Open Mineral, a Swiss
startup focused on developing solutions for the commodities industry, as its first resident. We sat down with
TR Lab’s Barry Dooney, who oversees the Zurich-based Incubator program and Boris Eykher, one of the co-
founders of Open Mineral, to learn more about the startup, the TR Incubator program and what each
organization is hoping to get out of this pairing.

Barry, why is it important for Thomson Reuters to engage with startups?

Dooney: It is said that it is not the strongest of the species that survives, but the most adaptable. With the
technological revolution we are facing today, there is a more acute need for established firms to work with
nontraditional partners. By engaging with startups, Thomson Reuters will tap into a wealth of new co-creation
ideas and keep ahead of the latest market trends to help our customers navigate the transformative
technologies impacting their businesses. Additionally we get to work with a new entrepreneurial talent pool,
willing to take more calculated risks, who will drive new trends.

What is the TR Labs Incubator?

Dooney: Through this program we’re giving startups — with whom we see an important or interesting

potential alignment for our customers — office space, executive mentoring, and access to our data and
technology capabilities for a duration of six months. As a key part of the program, we also facilitate the
interaction of these early stage businesses with our own network of customers, investors and industry

partners.

Essentially, our goal is to help startups grow their businesses — while exposing our own business to new ideas
and innovations, and potentially, new market opportunities.

Boris, what are you looking to achieve with your startup, Open Mineral?

Eykher: Open Mineral is a B2B marketplace for direct trade of physical commodities between buyers and
sellers as well as corresponding trade services. Our marketplace connects mines with smelters without an
intermediary, providing powerful analytics and intuitive design to tender, negotiate, and execute the direct
trade of metal concentrates, e.g. copper, zinc, lead, gold and silver.

Ultimately, we are working to make the historically opaque concentrate trading industry more efficient, more
transparent and as a result, more profitable for companies that produce and use raw materials, such as mines

and smelters around the world.

Our goal is to give more information to sellers and buyers, so they can make better decisions, which will be
data-driven and ultimately more profitable.
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Open Mineral founders llya Chernilovskiy and Boris Eykher.

How did the idea come about?

Eykher: My co-founder, llya Chernilovskiy, and | both worked in the commaodities industry, trading
concentrates, for a number of years. It quickly became apparent that the entire buying and selling process was
centered around the trader. Traders have a ton of information on producers, their technological advantages
and difficulties, as well as the full market knowledge on all the sides, so it’s the intermediaries who make the
hefty profit margin. On the other hand, mines and smelters in particular, have relatively small margins
because of the information asymmetry. It is very difficult for mines and smelters to squeeze out an extra
dollar of profit and it takes a tremendous amount of effort and time to decrease costs even by few dollars per
ton. Yet a significant chunk of net income is left on the table because of the commercial terms and
complexities set up by the intermediary.

We saw an opportunity to change this imbalance of power — to give more control to concentrate producers
and consumers by opening up data and establishing direct relationships between the counterparties for
making transparent deals.

| was recently speaking with someone working with the physical commodity industry who said, ‘When |
started in this business more than 20 years ago, traders controlled the industry. You know what has changed?

Absolutely nothing.’

It’s obvious that this industry is due for disruption and digitalization, similarly to many other industries. And
who will be able to incite it? Well, we want to be the ones.
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Where are you in your startup journey?

Eykher: We’ve developed the first phase of our platform, which is now capable of putting tenders, receiving
offers and going through multiple negotiation rounds. We’ve been testing it with first customers and
executing real-time transactions to identify areas for improvement. We’ve also been meeting with prospective
customers, miners and smelters, to introduce them to the Open Mineral platform and to show what it is
capable of and what it could do for them. And we have also just launched our website, ww.openmineral.com.

What’s been the early reaction?

Eykher: So far the response has been even better than we anticipated. We were prepared for some hesitation
because each of these orders is typically a multi-million lot, but we’re generating a lot of interest. However
end-to-end execution is difficult, so this is a long-term project since it deals with many aspects of the physical
commodity industry.

The companies we’ve spoken to are especially interested in spot markets. Historically, they haven’t been able
to take full advantage of the spot market opportunities, so they are keen on a change and showing a lot of
interest.

How did you learn about the TR Labs Incubator?

Eykher: | had been going to a number of industry events on blockchain, and at every single one, there was
someone there from TR, so | knew they were doing interesting things and | started to follow them. Then TR
held a “Hack the Valley” hackathon and | attended the presentation day during which TR used the opportunity
to soft launch the Incubator and of course it was very interesting to me. A week later, | presented our business
to TR Labs and executives within Thomson Reuters Financial & Risk, who ultimately approved our participation
in the program.

It is not the strongest of the species that survives, but the most adaptable
What are you each hoping to get out of the partnership?

Dooney: For TR, two of the incubator goals are to accelerate our own innovation capabilities and develop our
customers and partners of tomorrow. By providing our incubator support, Open Mineral will enable the
digitalization of an opaque market estimated at over $90 billion. For our employees to work alongside such
experienced and ambitious entrepreneurs is a breath of fresh-air and a learning experience as it promotes a
strong sense of entrepreneurship across the organization. The data that could be generated on the Open
Mineral platform may complement the world class Thomson Reuters content we provide our customers and
potentially lead to a longer term strategic partnership.

Ehyker: We are hoping to get a very quick learning curve on a number of different areas, with great advices
that we could bounce off. For example, we’re having conversations about the best ways to structure our data
with different tools for capturing it. Getting the right foundation now will increase our chances of building up
the right product that reflects the needs of the customers and changes the industry standard.
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How does the Incubator work?

Dooney: Unlike other incubator programs that have a very linear process — month 1 training for x, month 2
training for y, etc. — our program is designed to be needs-based. We meet with the startup, go through their
needs, their wish list —and then do our best to match our people and resources with their needs. For example,
Open Mineral as part of their wish list asked to meet with a tech architect to get feedback on their
architecture and software selection, so we made an introduction; they wanted to understand our
commodities data, so we hooked them up with a commodities data expert; they need marketing advice, so
we’ve made connections with members of the TR marketing team.

Here in Baar, we have approximately 100 senior level colleagues from across the entire company. Having this
microcosm of the company, all this expertise in one place, is very advantageous to the startups who work with
us here.

How has the progress been so far?

Eykher: So far, the Incubator has been tremendous help for Open Mineral. In just a few weeks, we’ve been
able to meet with a wide range of subject matter experts, all of whom have provided immediate value to us.
It’s been extremely valuable to be able to bounce ideas off of people who have extensive knowledge in a
particular subject area. For example, we’ve gotten APl design and best practice guidance from Thomson
Reuters technology team; access to Eikon-for-commodities licenses provided by the sales team; and
consultation from experts from Thomson Reuters marketing and communication team to help determine the
best logo for our brand. We are getting lots of great advice and are truly appreciative of all the support.
Barry, what’s next for the Incubator program?

Dooney: Our second startup joined our program in June, and we are delighted with the pipeline of quality
startups that are submitting applications. Our recent ‘Crack the Hack’ women in technology event in Zurich
was a great success and we plan on running more of these events to increase the number of female lead
startups seeking to join our incubator. Becoming a leader within the Swiss startup technology ecosystem is our
incubator mission therefore continuing to collaborate with key stakeholders such as universities, government
agencies, business associations, and the investor community is a priority for Thomson Reuters.
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The new platform aims at bringing commeodities into the digital age and lower the transaction costs of physical trading. (Image

A team of former traders from Glencore (LON:GLEN) will launch Wednesday an online platform to connect
miners with customers such as smelters and sign deals without the need of brokers.

The online marketplace, named Open Mineral, will let miners put up tenders for their concentrate directly to
end-users.

The platform will focus first on gold, silver, copper, zinc and lead, which represent a combined market worth
about $50 billion.

Smelters and miners could potentially boost returns by millions of dollars by dealing directly in the
concentrate market, which is inefficient and opaque, chief executive Boris Eykher told Reuters.

Open Mineral will also provide trade services such as transportation, surveying, assaying and insurance. The
company is now accepting registrations and the marketplace will go live in August.

Since annual concentrate deals for the year are already set, the new online tool will target spot and 2018
contracts, which are due to be negotiated before the end of the year.

Open Mineral is not the first attempt to take the trading of metals from the physical to the online world. Last

month, the former chief executive officer of the London Metals Exchange launched an alternative electronic
trading platform for metals.
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Reuters: Ex-Glencore traders aim to cut out middlemen with online concentrate platform
A group of former traders from commodity house Glencore are set to launch an online platform on
Wednesday that allows mining companies and smelters to cut out the middlemen and save cash on deals for
concentrates.

Open Mineral already has commitments from several major parties to use the online marketplace and plans to
start actual trades once it gains a critical mass of members, probably in August or September, said Chief

Executive Boris Eykher.

Smelters and miners could potentially boost returns by millions of dollars by dealing directly in the
concentrate market, which is inefficient and opaque, he added.

"That's where the intermediaries are making the biggest margins and that's where the mines and smelters are
losing the most money," Eykher said.

He says the potential market for the platform in copper, zinc and lead concentrates is about $50 billion. This
excludes concentrates produced by miners that have their own smelters.

Miners and smelters will post tenders on the online platform, get offers from counterparties and agree deals,
paying a fee to the platform, which is being financed by its partners.

Eykher, who was chief financial officer at Glencore-owned zinc producer Kazzinc, acknowledges that it will
take time to build up activity on the site, with the initial transactions small spot deals.

"It will take time for the platform to start operating because we need to have both parties. There are about
1,000 mines and smelters and we will knock on the door of each of them," he said.

Annual concentrate deals are already agreed for 2017, so the platform will target spot and 2018 contracts,
which are due to be negotiated later in the year.

While refined metal is largely standardised and priced on global metals exchanges, the content of
concentrates vary sharply due to a wide range of byproducts and impurities.

The platform estimates the value of each concentrate based on the component parts that add or subtract
value when processed.

For example, copper concentrates often have valuable byproducts such as gold but also can include poisonous
arsenic.

"We are confident there is a massive demand out there for improved efficiency, transparency, and better
market analytics," said Chief Operating Officer Ilya Chernilovskiy.

The platform also allows members to post tenders for logistics providers, he added.
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BLOOMBERG: Abu Dhabi Fund Invests in Swiss Online Metals-Trading Platform

Abu Dhabi-backed Mubadala Investment Co. is buying into a Swiss online metals-trading platform set up by two
former Glencore Pic traders.

The United Arab Emirates wealth fund is the lead investor in a $33 million funding round, Zug, Switzerland-
based Open Mineral AG said in a statement. The funds will be used to expand the company’s digital trading
offering, which allows producers and traders to buy and sell metals and raw materials online.

Boris Eykher, Open Mineral’s chief executive officer and co-founder, said the firm has 45% of all global metals
buyers and sellers registered on its trading platform. Users include China’s Zijin Mining Group and Russia’s Ural
Mining and Metallurgical Co., he said by email.

The latest funding round attracted other new investors, including Statkraft and Lingfeng Capital. Open Mineral
declined to disclose the size of individual investments. The trading platform’s other backers include Xploration
Capital and Emerald Technology Ventures.

The chairman of closely held Open Mineral’s advisory board is Winston Ma, the former head of China Investment
Corp.’s North America office and an ex-board member at Noble Group Ltd.

Mubadala has been an active investor in the metals and mining space. It co-owns the Matsa copper mining
operation in Spain with trading giant Trafigura Group. That asset was put up for sale amid a surge in copper
prices, Bloomberg News reported in February.
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REUTERS: Mubadala invests in metal concentrate trading platform

Abu Dhabi's sovereign wealth fund Mubadala has invested in Swiss-based Open Mineral to help scale up its
online metal concentrate exchange that allows mining companies and smelters to trade directly and cut out
middlemen.

Open Mineral has raised $33 million, the company said in a release on Thursday. Mubadala Investment Company
is the lead investor.

Statkraft and Lingfeng Capital are the other new investors joining existing investors Xploration Capital and
Emerald Technology Ventures.

Miners and smelters post bids and offer and agree deals on the platform and Open Mineral facilitates trade
execution for which it earns fees.

"The metal trading industry's future is in digital data and analytics enabling market participants to communicate
faster and make quicker, more data-driven decisions, said Open Mineral CEO Boris Eykher.

"Excluding concentrates produced by miners that smelt their own metal, the concentrate market is worth more
than $150 billion a year, with participants still trading via paper documents."

More than 900 metals and mining companies are currently registered on the Open Mineral Platform, which also
include environment social and governance (ESG) features.

"With the help of third-party data, we can calculate CO2 emissions for every combination of mine to smelter
globally," Eykher said.

"We also know the sulphur content in the concerntrate from every mine around the world so we can predict
sulphur dioxide emissions."

Open Mineral is aiming to add Scope 3 emissions to its database on mines and smelters. Scope 3 measures
indirect emissions in a company's value chain and includes consumers goods and transport and distribution.
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BUSINESS INSIDER This startup wants to disrupt copper, silver, and gold trading. We got
an exclusive look at the pitch deck it used to raise a $33 million.

The Open Minera cfounders Ilya Chernilovskiy and Boris Eykher. Open Mineral

A startup that wants to digitize the marketplace for metal commodities like copper, silver, and gold, has raised
$33 million.

Switzerland-based Open Mineral aims to bring the trading process — which it says still largely relies on paper —
online. The startup, which was set up by two former asset managers at the mining giant Glencore, says its
system can disrupt the trading sector the way eBay did to retail.

Commodities are notoriously volatile. Open Mineral's trade platform for base metal commaodities, which enables
metals and mining companies to buy and sell digitally, uses "proprietary pricing algorithms" to estimate the
value of products based on real-time market conditions in a bid to make transactions more efficient and
profitable.

The platform, which also provides insights and reporting, is free to use, but an account must be approved by the
Open Mineral team. Once an account is approved, the person will be asked what materials they are interested
in, prompting trade suggestions. Open Mineral charges a commission fee on each deal.

The cofounders, llya Chernilovskiy and Boris Eykher, who were both working in the sector when they had the
idea for the company, hope this will help companies make better business decisions and speed up trades.

Open Mineral has grown slowly since its inception, but the industry is beginning to see its value. "At first, people
were cautious, | would say," Chernilovskiy told Insider. The industry has operated the same way for hundreds of
years, he said, adding: "It's a very large industry, very old fashioned."

"We believe, in the 21st century, we can use more data, more analytics, so people start to come from cautious to
interested. We still have a long way to convert a very significant part of the industry."

Founded in 2017, the company has a London-based research team that publishes industry news, trends, price
data, and current market terms based on the trades on its platform.

The Series C was led by the Emirati sovereign wealth fund Mubadala Investment Company. Xploration Capital,
which invests in digital-transformation companies; Emerald Technology Ventures, an industrial IT investor;
Statkraft, which focuses on energy disruptors; and Lingfeng Capital, a fintech investor, also participated in the
round.

The fresh cash will be used to expand Open Mineral's commercial team, develop the software further, and
double down on data and analytics, the cofounders said.
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Chernilovskiy "abstained" from comparing Open Mineral to "the largest companies in the industry" but said: "We
have not started this business to be small."

He is, however, taking the raise as a vote of confidence. "This is a proof of the concept, proof of growth, and
probably also proof of the potential of the company," Chernilovskiy said. "We are excited."
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TECH CRUNCH: Open Mineral raises $33M Series C funding for its ‘eBay for commodities
trading’ platform

Back in 2018 we covered how Open Mineral (OM), a startup aiming to leverage greater transparency in
commodities trading, had raised $2.25 million. Well, they’ve come a long way, and now the Zug, Switzerland-
based, company has raised a $33 million Series C funding round led by Mubadala Investment Company. Existing
investors Xploration Capital and Emerald Technology Ventures were joined by new investors Statkraft and
Lingfeng Capital.

The company says it will use the capital to solidify its physical supply chain merchant activities. The commodities
trading market is worth $200 billion and even today there’s still a lot of paper flying around, so digitization is
continuing apace.

Open Mineral says its platform has registered more than 900 metals and mining companies across the world,
using its pricing algorithms across the commodity supply chain.

As well as digitizing aspects of the industry, OM says it’s also working with third-party providers to incorporate
“green” ESG metrics across the sell-side and buy-side.

It also claims to have developed automated blending/smelter material optimization solutions “enabling more
efficient, informed, and profitable trade of physical metal raw commodities.” These have an impact on
transitioning to a lower carbon footprint, says the company.

Boris Eykher, CEO and co-founder of Open Mineral, said in a statement: “The metal trading industry’s future is in
digital data and analytics, enabling market participants to communicate faster and make quicker, and more data-
driven decisions. Just as eBay revolutionized retail purchasing by bringing more choices to buyers and sellers, we
aim to do the same for physical commodity producers in a curated, trusted environment of the Open Mineral
platform.”

Faris Al Mazrui, head of Russia and CIS Investments at Mubadala, said: “Open Mineral is disrupting the
commodity trading business by leveraging data analytics technology. Buyers and sellers of base metal
commodities can tap into a unique and proprietary data hub to trade more efficiently and capture upside.”
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S&P Platts: Open Mineral raises $33 mil to expand base metal digital trading platform

Switzerland-based Open Mineral said Sept. 16 it has raised $33 million to grow its digital trading platform for
base metal commodities.

The company, which plans to use the funds to strengthen its digital trading for metal raw materials and physical
supply chain merchant activities, said metal raw commaodities was a $200 billion market but most of it was still
traded on paper.

UAE's Mubadala Investment Co. led the fund raising, while Statkraft Ventures and Lingfeng Capital also joined
existing investors Xploration Capital and Emerald Technology Ventures. Over 900 metals and mining companies
are registered on the trading platform. Mubadala is a global investment company owned by the government of
Abu Dhabi.
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El Economista: Nace el eBay de las materias primas: antiguos empleados de Glencore
lanzan Open Mineral - (Spanish)

Un grupo de antiguos traders de Glencore, el gigante de las materias primas, estan a punto de lanzar una
plataforma online que permitira a las empresas mineras y de fundicion comprar sus materias primas a un
precio inferior. La clave esta en la ausencia de intermediarios, aseguran los creadores del portal.

Open Mineral ya tiene varios pedidos importantes y eso que la plataforma no ha comenzado a funcionar.
Segun Boris Eykher, CEO de esta nueva empresa, la plataforma aun estd en fase de prueba. No comenzara a
funcionar al completo hasta agosto o septiembre, cuando el nimero de participantes sea suficiente para que
el negocio funcione.

Segun Eykher, las mineras y las fundiciones podrdn ahorrar millones de ddlares al negociar de forma directa
con la firmas que necesitan la materia prima. Esto serd beneficioso tanto para le que extrae mineral como

para el que lo saca a la venta.

Los margenes de los intermediarios

En ese proceso suele existir un intermediario, "ahi es donde estos agentes estan logrando los mayores
margenes de la cadena, es ahi donde mineras y empresas de fundicién estan perdiendo mas dinero", explica el
ejecutivo de la plataforma.

Eykher cree que el mercado potencial de la plataforma concentra unos 50.000 millones de délares sélo en la
negociacién de cobre, zinc y plomo. Eykher fue director financiero para el departamento de zinc en Glencore,
es una persona que conoce bien el negocio, y asegura que la plataforma no sera un éxito de la noche a la
mafiana.

"Llevara tiempo hasta que la plataforma esté completamente operativa, porque necesitamos tener tanto
compradores como vendedores. Tenemos en agenda unas 1.000 minas y fundiciones y vamos a llamar a la
puerta de cada una de ellas", asegura el ejecutivo.

Las empresas mineras publicardn sus ofertas en la plataforma online, mientras que las empresas que
necesiten materias primas pujardn o realizaran sus ofertas a las mineras. Cuando el trato se cierre, ambas
partes pagardn una tasa la plataforma.
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Platts: Ex-Glencore traders launch 'eBay' platform for metals concentrate transactions

A group of ex-Glencore traders is launching a new digital platform called Open Mineral aimed at making the
trade of nonferrous metals raw materials, or concentrates, more transparent.

The Switzerland-based startup will initially cover zinc, lead, copper, gold and silver concentrate markets,
aiming "to disrupt the decades-old model for trading physical commodities."

"Think of eBay for the metal concentrate markets, so that all parties find the product that they need at
optimal prices," Open Mineral CEO Boris Eykher told S&P Global Platts Wednesday.

The platform will go live Wednesday, he added.

Physical commodities have been traded in the same way by the same companies for decades," said Eykher.
"We see technology delivering tangible benefits to the mining industry. Just as eBay revolutionized retail
purchasing by bringing buyers and sellers together directly, we aim to do the same for the physical commodity
producers," he added.

The concentrate market is traditionally a very closed environment, in the hands of large trade houses who
have undisclosed methods of pricing.

"We have met with multiple producers and end-users as well as trade service providers. We are confident
there is a massive demand out there for improved efficiency, transparency, and better market analytics," said
Ilya Chernilovskiy, Open Mineral's chief operating officer.

Both Eykher and Chernilovskiy have extensive experience in commodity trading and mining industry.

They met at Harvard Business School, where both attended the MBA program, and developed their industry
expertise while working at Glencore.

"When | was CFO of Kazzing, it quickly became apparent that the entire buying and selling process was
centered around the intermediary. Traders have a ton of information on producers, their technological
advantages and difficulties, as well as the full market knowledge on all the sides, so it's the intermediaries who
make the hefty profit margin," noted Eykher.
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El Cronista: Lanzan una plataforma digital en la nube para la comercializaciéon de metals -
(Spanish)

Las mineras presentaran sus ofertas directamente a usuarios finales. Inicialmente operardn metales
concentrados como zinc, plomo, cobre, oro y plata

Un grupo de ex ejecutivos de Glencore anunciaron sus planes de lanzar una plataforma al estilo eBay
exclusivamente para metales. Se trata del ultimo intento por cambiar radicalmente la manera en que se
compran y se venden las materias primas.

Open Mineral apunta a conectar a las mineras con sus clientes, como las fundidoras, mediante una plataforma
basada en la nube sobre la cual las dos partes pueden negociar y firmar contratos.

"Hace décadas que las mismas companiias negocian los commodities fisicos de la misma manera", sefialé Boris
Eykher, CEO de Open Mineral y ex director financiero de la productora de zinc que tiene Glencore en
Kazajistan. "Asi como eBay revoluciond la compras minoristas conectando directamente a compradores con
vendedores, nosotros apuntamos a hacer lo mismo para los productores de materias primas fisicas", explicé
Eykher.

El mercado, que empezara a funcionar en agosto, es el ultimo intento de introducir el mundo de los
commodities en la era digital y bajar los costos de transaccién que implican el comercio fisico, en el cual
todavia se usan mayormente documentos en papel.

Por otro lado, este afio Simon Collins, ex director de metales de Trafigura, va a lanzar una plataforma online

con base en Singapur para que productores, consumidores y comercializadoras de materias primas negocien
contratos.
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En mayo, Martin Abbott, ex director de la Bolsa de Metales de Londres, introdujo una plataforma digital para
el comercio de metales.

Las grandes comercializadoras de materias primas también estan probando la cadena de bloques (blockchain)
el libro mayor electrénico originalmente creado para apuntalar los mercados de bitcoins como manera de
cerrar acuerdos en el mercado petrolero.

Open Mineral se concentrara en la comercializacion de metales en bruto o concentrados. Permitira a las
mineras presentar sus ofertas para sus concentrados directamente a usuarios finales, inicialmente abarcara
zinc, plomo, cobre, oro y plata.

Si bien el precio de los metales refinados depende de los contratos globales estandar de la Bolsa de Metales
de Londres, el metal bruto concentrado varia en grado y calidad.

Las comercializadoras de materias primas como Trafigura y Glencore ganan dinero comprando concentrados a
las mineras, luego fundiendolos y refinandolos antes de ofrecerlos a los clientes. Eso les permite arbitrar
diferencias de precios entre los mercados y aprovechar repentinos picos de demanda.

Open Mineral apunta a permitir a las fundidoras y mineras capturar mas valor de los concentrados brindando
transparencia sobre lo que hay disponible para la venta, dijo Eykher.

"No reemplaza las relaciones personales pero la tecnologia ayuda a gestionar las cosas mads facilmente y
capturar mas valor", agregd. "En el mundo de hoy para ayudar a que el concentrado se traslade de América

latina a China hay emails con intermediarios. Mucho de eso es innecesario".

Open Mineral también brindara servicios de comercio como transporte, ensayos y seguros, contd Eykher. Sélo
estard abierta a mineras y fundidoras y no a las comercializadoras.
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Honk Kong Economic Journal: Open Mineral#3300& & Tt #& - (Simplified Chinese)
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Forbes Russia: Kak Beixo1bl 13 CHI' ot poBasiu TOprosJ/iro MeTalJlaMU U TOCTPOUIHU
6usHec Ha $100 muiH - (Russian)

Bopuc dixep n Unbsa YepHUNOBCKUI ocTaBuaM paboTy B MeXAyHAapOAHOM TpelanHroso KomnaHum Glencore,
4yTObbI 3aNyCcTUTL NNATGOPMY AA KYNAU-NPOLAXKM LBETHbIX MeTannos. CtapTan Open Mineral paccunTbiBan
CBA3aTb NPOAABLOB M NOKyNaTenen HanpAMylo, a B UTOre CTa/l yMHbIM NMOCPeAHMKOM B CAENKAX Mexay Humu. B
2020 roay o6opot caenok yepes Open Mineral npesbicnn $100 miH, a B ceHTabpe 2021-ro ero
npouHBecTUposan apabcknin poHg Mubadala

Bonee ABYXCOT NepeneTos B rofl, ¥KMU3Hb B CAMOJIETE U HECKOHYAEMble NMEePEroBopsbl C KAMEHTaMU — TaK
ONUCbIBAET CBOO paboTy B MexAyHapoAHOM TpenanHroso KomnaHum Glencore 36-netHunii Unbs
YepHMNOBCKMIA. MATb NeT Ha3ag OH BMecTe ¢ Koaneroi, 42-neTHnm bopucom diixepom oTBeYan 3a pasBuTue
Ka3axCTaHCKoro aktuea Glencore, KpynHOro nponssoauTens UMHKA «KasumHK». MepeneTbl U INYHbIE BCTPEUN
NoMorann NoAAepKMBaThb TEMN/Ible OTHOLWEHUSA C KAMEHTaMM, YTo6bl NPoAaBaTb UM Cbipbe.

Meperosopbl 06bIYHO ANNNncb gonro, BKa4Yann B cebs MHOXKecTBO Tel'led)OHHbIX 3BOHKOB U 3/1EKTPOHHbIX
nncem, HO ycnosuAa COeNKM BCe PaBHO YaCTO OKa3biBa/IMCb HE ydHlWMMU ONA Glencore. «Mbl BUOENN, KaK 4aCTo
KomMnaHua owmnbaeTcs B TOM, YTO Ha CaMOM Jene BbIrogHo. MHorue peweHna NPpUHNMMaanCb Ha AMOUUNAX NN
NPOCTO NOTOMY, YTO Tbl yKe 6bl71 3HAKOM C YE/IOBEKOM UK KOMI‘IaHMGﬁ», — ceTtyeTtT L'leIOHMJ'IOBCI'(Ml"/'l.

YT06bI YITK OT 3TON HECUCTEMHOCTU, HYXKHO aBTOMATM3UPOBATb MPOLLECC 3aKNHUYEHUA CAENOK, PELUMAN
YepHunoBckuii u dixep. B 2017 rogy oHm ysoamnance us Glencore n sanyctunm nnatpopmy Open Mineral, yepes
KOTOPYIO J06ObITYMKM UMHKA, CBUMHLA, Meau, 30/10Ta U cepebpa MOryT NpoaaBaTh CBOE Cbipbe, @ KOMNaHUK-
nepepaboTyMKM — OTKAUKATLCA Ha UX NpeasioxKeHus. C Tex Nop cTapTan nepexunn cmeHy busHec-moaenm,
HapacTua 060poT B 10 pa3 1 NPUBAEK CYMMAPHO OKOJIO $42 MIH MHBECTULUMIA. MOCNeAHNI MHBECTULMOHHDIN
payHA Ha $33 MAIH BO3rnaBuA 3HaMeHUTbIN apabeknii doHa Mubadala.

Bopbba ¢ NpuBbLIYKOIA

Nnba YepHnaoBcKMii Bbipoc B HOBOCMBUPCKE M BblyYMACA HA XMMUKa-TexHoora B Mockse. Ero oTeu, AnekcaHap
YepHunoBckuiA B Havane 2000-x ocHoBan A06bITYMKA NONE3HbIX MCKonaembix AV Group. YepHUNOBCKUA-
MWK elwe CTyAeHTOM NOMOran OTLy Pa3BuBaTh 3Ty KomnaHuto. Bnocneactemm, no cnosam Unbu, oHa
paspocnacb Ao 5000 coTpyaHMKOB, a ee Bbipy4yka B 2020 roay gocturna 6,9 mnpa pybnei, cBMAETENbCTBYOT
naHHble CMAPK.

B 2010 roay YepHMNOBCKMIA-MNAALWNIA PELLMA, YTO EMY HYXKHO NOAYy4YUTb dopmanbHoe busHec-obpasoBaHue, U
noctynun Ha MBA B MapBapacKyto busHec-wkony. B CLUA oH yepes o6Lwmx apysen No3HaKOMUACA C YPOXKEHLEM
TawkeHTa bopncom Sinxepom, KOTOpbI HECKONIBKMMUK FrogamMn paHee ToxKe noayumn MBA B FapBapae.

Jiixep eLe NOAPOCTKOM BMECTE C POAUTENAMMN IMUTPUpPOoBan B KanndopHutio, rae ob6ocHoBanach ero craplian
cecTpa. Tam OH Bbly4M/ICA Ha MPOrpamMmMunCTa B bepKan, HECKO/IbKO N1eT paboTan paspaboTiMKoOM NPOrpPamMmMHOro
obecneyeHns B amepuKaHCKOMN «g0uKe» BpuUTaHCKoM 060pOoHHOM KomnaHuu BAE Systems, 3aTem ycTpounca
CneumanncTom no Noncky GoHA0B NPAMbIX MHBECTULMIA B KomnaHuio Pacific Corporate Group.

Kak 1 YepHMNOBCKMIA, BCKope Jlixep 0co3HaN HeobxoanmocTs b13Hec-06pa3oBaHus. Mocne nepsoro roga
nporpammsl MBA B FapBapAcKol 613Hec-WKo1e OH NpoLes NPaKTUKY B aMepUKaHCKOM oduce TpenanHroBom
KomnaHuu Glencore B ropoge Ctamdpopae v ero NpUrnacuIn Ha AONKHOCTb LUTAaTHOrO MeHeAKepa Mo akTMBam.

Yepes HECKOJIbKO JIET Ha MOXOXKYI0 A0JIKHOCTb B Glencore npuwen YepHnnoBckuin. Bckope Jiixepa u
YepHMNOBCKOro nepesenu B rooBHoM odnc KomnaHuu B LLiseliapum, a 3aTem HazHAYMAM MEHEAKEPAMU B
npuHagneallee Glencore KasaxcraHcKkoe npeanpusatTue «KasuuHK». Tam YepHUAOBCKUIA 1 DNXep cTaan NNOTHO
paboTaTb BMeCTe 1 Ha 3TOM GOHE CAPYKUANCH.
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MpuATenn yacto obCyKaanm, Kak MOXKHO 6b110 6bl aBTOMATM3NPOBaATb NPOLECC KYMAN-NPOAAXKM Cbipba. OBbIYHO
MeTaypruyeckme 3aBoAbl NPoAaBasamv CBOK NPOAYKLMIO Yepes NocpeaHMKOB. Te y3HaBaAM y 3HAKOMbIX
[06bITYMKOB LieHbI M Npeanarany ToBap nepepaboTynkam co CBOei MapiKoi. «Mpu 3TOM HU Te, HU Apyrue He
3Ha/IN, 33 CKOJIbKO TaKOM e ToBap Npoaasna Uan Kynuaa aHaformyHas KoMnaHusa, — yTeep>Kaaer
YepHMNOBCKMNIA. — BblN0 Masio NPO3PaYyHOCTN U MOHUMAaHUA, MOXELLb /X Tbl 3aK0UYUTb CAE/KY MO AydLlei
ueHe. Tbl MOr MPOCTO He 3HaTb, YTO KaKOW-TO KUTaMCKMIA MOKynaTe b rOTOB 3aM1aTUTb 3a TBOM maTtepuan Ha 15%
6o/bLie. Bce BO MHOFOM CTPOMIOCH Ha IMYHbIX B3aMMOOTHOLLIEHUAXY.

Pabotas B «KasunHKe», YepHUNOBCKMIA N DiiXep C KOMAHAOWN co34ain MaTeMATUYECKYO MOAe b, KoTopas
BbIYMCNAET, KAKOE Cbipbe M C KaKOW AoNel Nnpumeceit KoMNaHUKU BbirogHee 3aKynuTb, YToObl BNOC/1eACTBUM
NoAYy4YNTb MaKCUMaAJIbHYIO Map»Ky. B KoHue 2016 roga Ha doHe Byma MapKeTneincoB Apy3ba PeWnam NONTH
Aanblue u co3gaTtb nnatdopmy, Ha KOTOPOKN AOOLITYNKM MeTanna MOrv Bbl BbICTaBAATb CBOE Cbipbe Ha
npoaay, a nepepaboTyMKM, KOTOPbIM OHO NOTEHLMANLHO MHTEPECHO, — MOJIy4aTb ONOBELLEHWNS N OTKIMKATbCS
Ha npegnoxxeHuns. Kpome Toro, oHM 3alymanu BCTPOUTb B NAaTGOPMY aHANUTUUYECKUE MHCTPYMEHTbI — Bpoae
CYEeTYMKa MAKCUMMA/IbHOM MapXKun ANs NoKynaTens, KoTopbli OHM UCNONb30Banu B «KasumHKe.

Paawu 3anycka ctaptana 3iixep n YepHUAOBCKMIA YBOAUAUCH U3 WBelLLapckoro Glencore un Bckope
3apernctTpupoBanm Tam e, B LLiseruapuum, komnaHuo Open Mineral. «EcTecTBEHHO, HbIN0 CTPALLHO [yXO4UTb M3
CcTabunbHOro Hama), — npusHaetca diixep. — Ho Mbl UCKPEHHE BEPUJIU B UAEI0 U BUAEAN KONOCCANbHYIO
HeahdEeKTUBHOCTb Ha pbIHKe». Ha pblHKe Kynau-nNpoaaxu Cbipbs TOTAA yKe cywectsoBaan nnatdopmbl Metals
Hub n GlobalCOAL, Ho nepBana npeaHa3Havaacb TONbKO 418 NPOU3BOANUTENEN M NOKyNaTenen ¢eppocnnasos
(cnnaBoB Xkenesa ¢ 4pyruMn SNemMeHTa), a BTopas — A/1A UFPOKOB HepTAHOIO PblHKA, TOBOPUT COOCHOBaTE/1b
¢doHaa Xploration Capital Uropb Kum. «Cpegm nnaTpopmeHHbIX GU3HECOB B HULLIE LBETHbIX MeTannos [y Open
Mineral] KOHKypeHTOB He bb1710 U HeT. [NaBHbIN KOHKYPEHT — cTapble NPUBbLIYKK BeAeHUA busHecay, —
YTBEPKAAET OH.

Ctpax nepemeH

Mop pa3paboTky naatdopmbl dixep U YepHUIOBCKUIA NPUBSIEKAN ayTCOPC-KOMaHAy u3 Poccum 1 YKpaunHbl. K
KoHLy neta 2017 roga 6bina roToBa MMHMMA/BHO XXU3HecnocobHas Bepcua mapkeTnaelica. Ha Helt npoaasupl 1
nokynaTenun npoxogunaun sepudurKalmio (Ha cTapte ee NPoOBOAUIN CAMM OCHOBATE/IN), 3aTEM CTOPOHbI MoyYanu
BO3MOXHOCTb TOProBaTbCA M 3aKA04aTb AOrOBOPbI KYyNAn-Npoaaku. B paspaboTky nunoTtHoi Bepcun Open
Mineral napTHepbl BAoXKuau nopagka $250 000 co6CTBEHHbIX HAKOMIEHUA.

B Tom e, 2017-m, Open Mineral npmeiekia noceBHble MHBECTULIMKU CYMMapHO Ha $3,25 MAaH oT poHaa
Xploration Capital u KaHaackoli 3on0Toao06bIBatOWEeN KomnaHum Goldcorp. YepHUNOBCKUI 1 dixep HanpaBuu
CpeacTBa Ha pa3paboTKy aHAIMTUYECKUX MHCTPYMEHTOB A5 NoJib3oBaTesiel Naathopmbl.

MapKeTnneic 6bicTpo cTan HabupaTb ayanTopuio: 6a1arogapsa HETBOPKUHTY YepHUIOBCKOTO M Jiixepa 3a
HEeCKO/IbKO MmecALEeB Ha Hem 3aperncTpuposanncb 200-300 ropHoA06bIBAOLMX U METANNYPIUYECKMX KOMNAHUA.
Ho KOHBEPTMPOBATL PErncTPaLLMM B CAE/KMU 0KA3aa0Ch CNOXKHO. MeHeasKepbl MO 3aKYMKam M Npoaarkam
3ax04MuM Ha NnaThopmy, CMOTPEIM NPessIOKEHMA U LIeHbI, HO He 3aKNo4ann CAeNOoK, KoHCTaTupyeT
YepHMNOBCKMIA: «ITO BbIN0 NOXOXKE Ha CUTYaUMIO, KOr4a YesloBeK 3aXxoamT B Instagram 1 He BbiKNagbliBaeT
doTorpadmmn — 4yTobbl NOCMOTPETL, YTO AENAIOT APYrUey.

MeHepaKepbl NOPOM He 3HA/IM KOMMAAHUK U3 APYTUX CTPAH, NO3TOMY BOANMCH 3aKN0YaATb CAENKM Ha Bonblune
cymmbl Yepes Open Mineral, 06bscHAeT YepHUAOBCKMA. Kpome TOro, MHOTMeE UIPOKK rogamu nNaoTHo paboTtanu
C HECKOIbKMMM Tperaepamm ,u Aaxke HECMOTPA Ha BbIUIPbILW B LIEHE, HE XOTE/IM MEHATb HaNaXKeHHYIo CXemy.
«Ham npuxogmnnocb ybexaaTtb Kaxaoro NOTEHLMANbHOMO KAneHTa nonpoboBaTth cAenatb CAENKY», —
BCNOMMWHAET YepHUIOBCKUN.

Ha cTapTe KOMMaHWA NOYTM HUYEro He 3apabaTbiBana Ha CAe/Kax, NpusHaeTca YepHMaoBcKuii: «MoKa mbl
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TecTnpoBanun busHec-moaenb — 6pann HECKO/IbKO [0/11apOB C TOHHbI B Ka4ecTBe BO3HarpaxaeHua». Ho
BNOCNEACTBUM NAapTHEPbI YCTAHOBWJIM KOMUCCUIO A1 KaXKA0ro Buga mertanna. Ee pasmep ocHoBatenn He
pacKpbiBatoT. Komuccna Open Mineral moxeT BapbupoBaTbcs oT 2% A0 10%, cuMTaeT ynpaBastowmii ANPeKTop
Skolkovo Ventures CtaHucnaB KonecHnyeHKo. «Bpsag M oHM Kak MapKeTnieic 3apabaTtbiBatoT Bbiwe 10% oT
obbema caenoKk», — BTOPUT ero c/I0Bam NpuHUMnan BeHYypHoro ¢poHaa Fort Ross Ventures JeHuc Edppemos.

CTaTb YMHbIM TPeEgEPOM

B KoHUe 2017-ro napTHEpPbI YTOBOPM/IN COBEPLUNTL cae/Ky Yepe3 Open Mineral aBe KpynHble MeTannypruyeckmne
KOMMaHMK, COTPYAHUKOB KOTOPbIX OHU XOPOLLO 3HaAM no paboTe B Glencore. 3T1a geboTHaA caesika Nnomorna
yb6eanTb elle HeCKONbKMX COMHEBAIOLLMXCA NO/ib30BaTeNeN.

Ho yxe B cepegmHe 2018-ro napTHepbl MOHAAN, YTO MOAENb K/1TACCMYECKOro MapKeTn/ielica naoxo paboTtaer Ha
pbIHKE LBeTHbIX MeTannoB. Mnatdopma npoBoauna BCcero no ogHomn-gse CAesikM B Mecsl, CYMMapHbIM
obopoTom meHee S1 maH. «Mbl npeacTasnanm cebe naeanbHbIA MUp, rae NPOU3BOAMTENN U NOKYNaTeNm
B3aMMOAENCTBYIOT HANPAMYIO, @ Mbl HEe BOB/IEKAEMCA B 3TOT NPOLLECC, — paccKasbiBaeT diixep. — Ho 3Ta ngen
CTOJIKHYNacCb C PeanbHOCTbIO, B KOTOPOW K/IMEHTAM HYXKHO 6bl/10 Halwe yyacTne». MNonb3oBaTenu 3ayacTtyto
npocuan Open Mineral npegoctaBuUTb MM TOProBoe GUHAHCUPOBAHME UM BbICTYNUTb NOCPEAHUKOM B CAESKE,
Korga He 40BepAn HE3HAKOMbIM NPOU3BOAMTENAM U3 APYTUX CTPaH.

C noxoxei Npobaemoii B CBOe Bpems CTOJIKHYCA HemeLKuid ctaptan XOM Materials, npegHasHayeHHbIN ans
KYNIM-NpoAakun CTanmn U NaacTmacchl, pacckasbiBaeT CTaHncnas KonecHuueHko us Skolkovo Ventures: «OH
NbITAaNCA NOCTPOUTb BUPKY META/INIOB NO 3TOMY NMPUHLMMY U BbIHYXKAEH 6bl1 OTKA3aTbCA OT 3TOW UAEU U
BEPHYTbCA K CEPBUCHOM MOAENN, KOTOPas MOMOraeT 3aKpbiBaTb CALNKM MEXAY NMOKynaTeseM U NOCTaBLLMKOMY,

YepHUNOBCKUIM 1 Dlixep TOXKe peLlnan NepecTpomTbCa U CTa/IM He TONbKO CBA3bIBATb A06bIBatOLLIME KOMMAHUN C
nepepaboTynkamm, HO U GMHAHCMPOBATb CAENKU, NPU HEOBXOAMMOCTU BbICTYNATh MOCPEAHUKOM,
OpraHM30BbIBaTb CTPAXOBaHWE, KOHTPO/Ib Ka4YecTBa M I0rUCTUKY. «Mbl [C OCHOBaTENAMM] NPULLAU K TOMY, YTO
nnatdopma A0/KHA CTaTb YMHbIM TPENAEePOM, KOTOPbIN, C 04HOM CTOPOHbI, MOMOraeT OKa3blBaeT
TPaAMLUMOHHbIE TPENAMHIOBbIE YCAYTK, a C APYroi — npeaocTaBaAseT Npo3payHoe LeHoobpasoBaHUe 1 Lenyto
Ky4y CepBMCOB C 06aBNEHHON CTOMMOCTbIO», — OMMUCLIBAET CYyTb HOBOM MoAeNN UHBeCTOp Uropb Kum.

BnnoTb go KoHua 2018 roaa ocHoBatenn Open Mineral nepectpanBanu nnatdopmy nog 0O6HOBEHHYO UAEH U
MbITaZINCb AOTOBOPUTHLCA O TOProBOM PUHAHCMPOBAHUKU ¢ BaHKamn. Ho 6aHKM noHavyany He BOCMPUHMMAAK
CTapTan BCcepbes M 0TKa3blBa/UCh NPeAOCTaBAATb KPYNHble CPeacTBa, M3-3a Yero KomnaHus 6panacb TONbKO 3a
CONpOBOXKAEHNE HEBONbLINX CAEOK, paccKa3biBaeT YepHUIOBCKUN.

B Hoa6pe 2018 roga crapTan CHOBa NPUB/IEK MHBECTULMN — Ha 3TOT pa3 $5,5 M/IH OT TeX Ke U HOBbIX
MHBeCTOpoB (cpeamn HoBbix — dpoHa Emerald Technology Ventures). B 2019 roay Ha ¢poHe cmeHbl Moaenm
cAenoK Ha nnatdopme ctano 6osnble. Mo coBam OCHOBATENEN, CYMMAPHbI 06OPOT CAE/OK B TOM e roay
BbIPOC B ABa-Tpu pasa — A0 $20-30 MAH. BaHKM yCNOKOWUA POCT KOMMaHMK, U OHW cTann GUHAHCUPOBATL
KpynHble caenku Ha nnatopme. OcHoBHble BaHKM-NapTHepbl cTapTana — Credit Suisse u Credit Europe Bank,
roBOpUT dixep.

KolwmapHbI CoH

K 2020 roay c Open Mineral paboTanu yxe 6onee 400 KomnaHuii, 6onblasn YacTb — M3 JIaTUHCKOU AMepUKH,
Kutan, EBponbl n Poccun. Cpeam HUX — Ynaninckasa ropHoaobbisatolas komnaHua Codelco, aHrno-
aBcTpanuiickas RioTinto, Kutakckas Zilin n YpanbcKas ropHo-meTanaypruyeckas KoMmnaHums.

Ho un3-3a naHaemmmn mHorve KomnaHmm B JTaTUHCKOM AMepuKe OCTaHOBMAM CBOU FOPHO-060raTUTENbHbIE
KOMBMHATbI, KPOME TOro, BO3HUKAN Npobiembl C MOPCKMM CYA0XOACTBOM, paccKasbiBaeT Mropb Knum: « Mol
YBUAENM CaMbl KOLLUMAaPHbIA COH AN 3Toro 6usHeca. Mo cnoBam MHBeCTopa, B pespase u mapte obopoT
caenok Ha Open Mineral cywecTBEHHO COKpaTUCA.
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Tem He meHee 3aTem NokKasaTe M 6bICTPO BOCCTaHOBUANCL. «MeTannbl Bcerga byayT notpebnatbcsa, NosTomy
paHO MM NO34HO, AAXKe eC/M BCE BCTAeT, BOSHMKAET OYeHb HONbLION OTN0MXKEHHbIN cnpoc, — 06bAcHAEeT Knum. —
MbI nonepeXunBaam, KOHEYHO, HO MOTOM OYeHb BbICTPO BEPHYAUCL B cTpoi». Mo ntoram 2020 roga obopoT Bcex
caenok Ha Open Mineral npesbicnn $100 MAH, yTBepXaaeT YepHUNOBCKMI. KomnaHMa Npu 3TOM noayuuna
NpunbbINb, YBEPAIOT OCHOBATE/IN, HO HE PACKPbLIBAIOT €€ pasmep.

B Hauyane 2021 roga napTHEpPbI CTasn cobMpaTb HOBbLIN MHBECTpPayHA,. Mo cnoBam YepHWUIOBCKOro, NpeasioxKeHne
WMHBECTMUMI Ha 3TOT pas NPeBbIlano cnpoc: «BnoxuTbca xoTenm cpasy HeCKo/ibKo GOHA0B, U3 KOTOPbIX Ham
npuwock BblbupaTthb. MpUBAEKATb O4EHb MHOTO AeHer cpa3y Mbl HE MJIAHUPOBANMUY.

Nnp-nHBecTopom payHAaa B UTOre CTan cyBepeHHbI doHa Aby-Habu Mubadala, c KoTopbiMm ocHoBaTenel Open
Mineral ceen Kum. Mubadala B napTHepcTBe ¢ NpeKHUMU U HECKOZIbKMMU HOBbIMU MHBECTOPaMM BNOXKMUA B
Open Mineral $S33 msH. CtapTan Bbibpan B uHBectopbl Mubadala notomy, uto $poHA «MMeeT OrpoMHbI BEC B
TOProBom ¢puHAHCMPOBaAHUNY, roBopuT Knum. Mo ero cnosam, CTapTan NpoLAO/IKAET UCMbITbIBATb NPOo6aemMbl €
noJiydeHMeMmM A0CTyNa K KpyNnHOMY TOproBomy GpuHaHCUMPOBaHMIO. MHBECTOP BUAMUT BObLUYIO CUHEPTUIO MeXAY
Open Mineral 1 Mubadala.

OugeHKy cTapTana CTOPOHbI He packpblBatoT. OHa cocTasmna $100—150 maH, 3HaeT UCTOYHMK Forbes, 3Hakombli ¢
X0A0M NneperoBopoB. B Takyto ke cymmy Open Mineral oueHnBaeT unsectop eHuc Edppemos.

He Bcem Hy»Ha Npo3payHOCTb

3a cyeT HOBOrO payHAa OCHOBATE/IM NAAHUPYIOT OTKPbITb 0durckl B Kutae, ABcTpanum u JIoHAOHE U yCUANTD
npucyTcTeme B JTaTUHCKON AMepuKe. B 6amKanlume HECKOIbKO NeT OHWM HaMepeHbl YBEIMYNTb 060POT CAENOK B
10 pas. Mo aaHHbIM Open Mineral, 06bem pbiHKa MEeTaNIMYECKOro Cbipba npesbiwaet $200 mapa, Npu 3Tom
60/IbLUMHCTBO €ro Y4acCTHUKOB NO-NpPEeXKHEMY TOPTYOT NO CTapUHKe.

Y Open Mineral xopoline nepcnekTusbl pocTta, cumTtaeT AeHuc Eppemos ns Fort Ross Ventures: «B
KOPMOPATMBHbIX 3aKyMKax B MMPE HET 60/bLUNX UCTOPUIA yCriexa — U3 KPYMHbIX A MOTy BCMOMHWUTb TOJIbKO Ariba,
KoTopyto Kynua SAP (HemelKas SAP nornotuna nposaiaepa 061a4uHbIX pelleHnin A1a 3aKyNWUKoB n
nocraswukos B 2012 roay 3a $4,3 mapa. — Forbes). U 310 cayunnock oveHb gasHo. Ho y:ke AaBHO Ha3peno, 4To
PbIHOK HYXXHO «AU3PanTUTby. «[loTeHumnan TyT 6osbluon», — cornawaetca CtaHucnas KosecHMYeHKo ms
Skolkovo Ventures.

OAHaKo MHBECTOPbI OTMEYAIOT U pUCKM B Mogenn Open Mineral. « OcHoBHas npobaema B 3aKynKax
TPAAULMOHHO 3aKNH04AETCA B TOM, YTO HE BCE CTOPOHbI 3aMHTEPECOBaHbI B MPO3PaYHOCTM U oundpPOBKA MeLLAET,
— 0b6bAcHAeT EppemoB. — MoaTomy t0ObIM MapKeTNAENCam CNOKHO NPOHUKATL Ha 3TOM pbiHKe. COMHEBALOCb,
4TO B 061aCTM LBETHBIX META/INIOB CUTYaLMA 06CTOUT NO-4PYroMy».

Open Mineral xopolwo 3apekomeHao0Bana cebs y HebONbLUMX UTPOKOB HA PbIHKE LBETHLIX METANNOB,
yTBepKaaeT KonecHnyeHKo. Ho KpynHbie KomnaHuy 06bI4HO paboTatoT No 40ArOCPOYHBIM KOHTPaKTam,
KOTOpbIE C/IOXKHO /10¥KaTCA B MoAenb nnaatdopmbl. JanbHelwmnit ycnex Open Mineral, no ero mHeHWto, 3aBUCUT
OT TOrO, CMOXET /IN CTapTan NpMB/eyYb Ha CBOK CTOPOHY KPYMHbIX NoJsib3oBaTenel n obecneumTb
COOTBETCTBYIOLLEE NPEANONKEHNE.

MpuBneYb KPYNHbIX UFPOKOB Ha NAAaTGOPMY MOMOTYT HECKO/IbKO «MPOPbIBHLIX» MPOAYKTOB, HaZ KOTOPbIMMU
cenyac pabortaet Open Mineral, cumTatoT dixep 1 YepHUAOBCKMIA. B 4HaCTHOCTM, OHM HamepeHbl YaCTUYHO
aBTOMaTM3MPOBATb AOKYMEHTOOHOPOT MEKAY NOKYNATENAMMU U NPOLABLAMM LBETHbIX METAN/IOB U BCTPOUTb 3TY
onumto B cBoto Naatdopmy. « Mbl CErOAHA ULLLEM CAENKUN N OpraHu3yem PUHaHCMpoBaHMe. B nnaHax —
obnerymTb NPoLECcC UCNONHEHWUA CAENKM, — FOBOPUT YepHUNOBCKNN. — TakMM 06pa3omM, Mbl CMOXKEM CTaTb eLle
6onee uMdpPOBLIMKU, NPU ITOM NPOAOIKAA OKA3bIBATb KNACCUYECKNE TPENAEPCKMNE YCAYTU».
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Selection of key media links that covered Open
Mineral on launch date:

Financial Times
New York Times
Metal Bulletin
Thomson Reuters

Mining.com
Reuters:

El Economista
CNBC

PR Newswire
Mining Journal
Platts

El Cronista
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https://www.ft.com/content/d5209a5a-6099-11e7-8814-0ac7eb84e5f1?mhq5j=e1
https://www.nytimes.com/reuters/2017/07/04/business/04reuters-metals-trading-%20concentrates.html
https://www.metalbulletin.com/Article/3730354/Search-results/Ex-Glencore-traders-eye-a-%20piece-of-50-billion-metal-concentrates-market-with-new-trading-platform.html
https://blogs.thomsonreuters.com/answerson/zurich-based-startup-incubator-opens-with-%20open-mineral/
http://www.mining.com/former-glencore-traders-launch-concentrates-trading-platform/
https://www.reuters.com/article/metals-trading-concentrates-idUSL8N1JR45S
http://www.eleconomista.es/materias-primas/noticias/8476346/07/17/El-eBay-de-las-%20materias-primas-antiguos-empleados-de-Glencore-lanzan-Open-Mineral.html
http://www.cnbc.com/2017/07/04/reuters-america-ex-glencore-traders-aim-to-cut-out-middlemen-%20with-online-concentrate-platform.html
http://www.prnewswire.com/news-releases/open-mineral-digitizes-physical-commodity-%20trading-300483273.html
http://www.mining-journal.com/financeinvestment/politicstrade/thats-where-the-mines-%20and-smelters-are-losing-the-most-money/
https://www.platts.com/latest-news/metals/london/ex-glencore-traders-launch-ebay-platform-for-%2026766584
https://www.cronista.com/financialtimes/Lanzan-una-plataforma-digital-en-la-nube-para-la-%20comercializacion-de-metales-20170705-0010.html
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Selection of key media links that covered Open
Mineral’s Series C Round

e Bloomberg
e Reuters

e Business Insider
e TECH CRUNCH & Tech Crunch Japan

e Platts

¢ Yahoo Finance (via Bloomberg + Tech Crunch)
e Fortune

e MetalBulletin

e ZAWYA

e SWISS INFO

e Gulf Today

e FINSMES

e SILICON CANALS

e Emerging Markets
e FinExtra Research
e Finance Feeds

ROW Publications

e Honk Kong Economic Journal
e Forbes Russia (Russian)

e Tadvisers (Russian)

e PunkT4 (German)

e 36KR (Simplified Chinese)

e ZAWYA (Arabic)

e Al Khaleej (Arabic)
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https://www.bloomberg.com/news/articles/2021-09-16/abu-dhabi-fund-invests-in-swiss-online-metals-trading-platform
https://www.reuters.com/world/middle-east/mubadala-invests-metal-concentrate-trading-platform-2021-09-16/
https://www.businessinsider.com/open-mineral-metal-commodity-trading-startup-raises-33-million-2021-9?r=US&IR=T
https://techcrunch.com/2021/09/16/open-mineral-raises-33m-series-c-funding-for-its-ebay-for-commodities-trading-platform/?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAL5Nt6DaAtYQ0Eod1p1FaLopSfOH37caBva7I-TW6gyusBvjuYUufS6jSwYRQPfc-1g2hjxmQ4JCuG7CK3RDFzOFKFvEzlODjoqW4ua0FR0FwshGRsAOlxmp8jSldMsb1klCPKRW-NfWPOJBFlJNCfujwSUhWRyxc9RV-QjZXFvf
https://finance.yahoo.com/news/abu-dhabi-fund-invests-swiss-060000124.html?.tsrc=fin-srch
https://www.yahoo.com/entertainment/open-mineral-raises-33m-series-142346274.html
https://fortune.com/2021/09/16/goldman-sachs-dives-into-the-hot-thing-in-fintech-with-greensky/
https://www.metalbulletin.com/Article/4007925/base-metals/Open-Mineral-raises-33mln-from-Mubadala-others-in-series-C-investment-round.html
https://www.zawya.com/mena/en/press-releases/story/33mln_for_Mining_technology_disruptor_Open_Mineral_in_series_C_investment_round-ZAWYA20210916133801/
https://www.swissinfo.ch/eng/bloomberg/abu-dhabi-fund-invests-in-swiss-online-metals-trading-platform/46952304
https://www.gulftoday.ae/business/2021/09/16/uae-to-invest-10-billion-in-priority-uk-industries
https://www.finsmes.com/2021/09/open-mineral-raises-33m-in-series-c-funding.html
https://siliconcanals.com/news/startups/open-mineral-secures-28m-funding/
http://emergingmarkets.me/uaes-mubadala-two-other-firms-invest-33m-in-open-mineral-metals-trader/
https://www.finextra.com/newsarticle/38856/open-mineral-raises-33m-for-metal-commodity-trading-platform
https://financefeeds.com/open-mineral-raises-33-million-series-c-funding/
https://www2.hkej.com/instantnews/international/article/2915149/Open+Mineral%E7%8D%B23300%E8%90%AC%E7%BE%8E%E5%85%83%E8%9E%8D%E8%B3%87
https://www.forbes.ru/svoi-biznes/440155-platforma-vyhodcev-iz-sng-dla-kupli-prodazi-cvetnyh-metallov-privlekla-33-mln
https://www.tadviser.ru/index.php/%D0%9A%D0%BE%D0%BC%D0%BF%D0%B0%D0%BD%D0%B8%D1%8F:Open_Mineral
https://punkt4.info/social-news/news/open-mineral-erhaelt-33-millionen-dollar.html
https://www.36kr.com/p/1402251443475840
https://www.zawya.com/mena/ar/press-releases/story/%D8%B4%D8%B1%D9%83%D8%A9_%D8%A3%D9%88%D8%A8%D9%86_%D9%85%D9%8A%D9%86%D9%8A%D8%B1%D8%A7%D9%84_%D8%AA%D8%AC%D9%85%D8%B9_33_%D9%85%D9%84%D9%8A%D9%88%D9%86_%D8%AF%D9%88%D9%84%D8%A7%D8%B1_%D9%84%D8%AA%D8%B3%D8%B1%D9%8A%D8%B9_%D9%86%D9%85%D9%88_%D9%85%D9%86%D8%B5%D8%AA%D9%87%D8%A7_%D8%A7%D9%84%D8%B9%D8%A7%D9%84%D9%85%D9%8A%D8%A9_%D9%84%D9%84%D8%AA%D8%AC%D8%A7%D8%B1%D8%A9_%D8%A7%D9%84%D8%B1%D9%82%D9%85%D9%8A%D8%A9_%D9%81%D9%8A_%D8%A7%D9%84%D9%85%D8%B9%D8%A7%D8%AF%D9%86_%D8%A7%D9%84%D8%A3%D8%B3%D8%A7%D8%B3%D9%8A%D8%A9-ZAWYA20210916132932/
https://www.alkhaleej.ae/2021-09-16/%D9%85%D8%A8%D8%A7%D8%AF%D9%84%D8%A9-%D8%AA%D8%B3%D8%AA%D8%AB%D9%85%D8%B1-%D9%81%D9%8A-%D9%85%D9%86%D8%B5%D8%A9-%D9%84%D8%AA%D8%AF%D8%A7%D9%88%D9%84-%D8%A7%D9%84%D9%85%D8%B9%D8%A7%D8%AF%D9%86-%D8%B9%D8%A8%D8%B1-%D8%A7%D9%84%D8%A5%D9%86%D8%AA%D8%B1%D9%86%D8%AA/%D8%A3%D8%B3%D9%88%D8%A7%D9%82-%D8%A7%D9%84%D8%A5%D9%85%D8%A7%D8%B1%D8%A7%D8%AA/%D8%A7%D9%82%D8%AA%D8%B5%D8%A7%D8%AF
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